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Maxwell Elementary School has seen ayear of
continued growth in availability and utilization of
technology. Classroomsin first through sixth grade,
enrichment and remedial education are equipped
with five computer workstations. Special education
rooms are equipped with multiple workstations. At
least one computer workstation and a compact disk
interactive (CDI) system is available in each
preschool and kindergarten classroom. Two
technology labs are each equipped with twelve
workstations for student use. Workstations are also
availablein art, music, and physical education. This
year, students and staff members have received
training in integration of technology. An educational
technol ogist was added to the staff this year to assist
technology training.

Three science-project labs for grades kindergarten
through sixth have been established. Additional
hands-on science materials were added this year to
further enhance the presentation of science concepts.

The school-home partnership is enhanced by
parent participation on the SIP, curriculum, Policy
and Leadership Management Committees. The PTO
and parent volunteer program are vital components
of the MES family.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

The completion of 5 workstations in each classroom and the addition of 3 computer labs
has resulted in major advances for students. Individual students demonstrated
competency in predetermined areas, documented in students files, and have produced
exemplary products using a variety of technological information sources and eguipment.

Goal 4: Math And Science Achievement
NCTM Standards and the Alabama Course of Study have served asabasisfor
curriculum design that has resulted in modifying classroom practices as documented in
weekly lesson plans. End of the year datawill be collected from the DoDEA
achievement test to compare results with previous years.

Goal 7: Teacher Education and Professional Development
Al professional development activities are linked directly to achieving DODEA |
benchmarks. A total of 36 hours of in-servicein use and integration of technology have
been provided for al instructional staff members. An educational technologist has been
employed to assist teachersin their training and in working with their students.

Goal 10: Organizational Development

Benchmark 10.8: Establish technology for teachers and administrators. . ...
Electronic portfolios of student work have been provided through the Accel erated
Reader program. In addition, each teacher has writing portfolios on each individual
student. Training in the use of Excel for record keeping and as a grade book have been
provided to all teachers. Lesson plans are transmitted to the school office by electronic

transfer.




Aver age Ratings of SHP Progress Goal 8: Parental Participation
_Tier District | DDESS | | Benchmark 8.1:.1molement/Evaluate Multi-Tiered School-Haome Partnership.......
Co-Communicators 39 42 The emphasis has been on increased communication between school and home and on
Co-Supporters 34 38 parent involvement in decision making activities. Monthly SIP newsletters with pictures
Co-Learners 22 34 of students accomplishing benchmarks have been sent to parents. All teachers sent
Co-Teachers 34 3.8 classroom newsletters at least twice amonth. Parents have been included on policy teams
Co-Advisors 33 35 as co-decision makers.
1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation
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Per cent of Mobility Rate is defined as the % of students who enter or withdraw
Students from a school during the year relative to the enrolIment.
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Quarter o1 o “ 26 10 1 the % Participating is generally overestimated.
reso | 233 pes PEs 088 159 8 Standar dized Test Results: A Percentile score indicates the % of
s 1:75 students nationally who scored below that score. Quarter(s) are the
26-50 four percentile ranges: 1-25th, 26-50th, 51-75th, and 76-99th.
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DoDEA Writing Assessment
Alabama DDESS Schools

i Percent at Each Performance Level
800 M agnolla B|Vd., B|dg Grade Yr Number Benchmark Criteria  Distinguished Proficient Apprentice  Novice/ Not

Maxwell AFB, AL 36112-6147 Tested 75% => Proficient Undeveloped Scoreable

DSN Phone: 493-6533
Fax Number: (334) 953-5302
Commercial Phone;
(334) 953-6533
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P gnig J DoDEA Strategic Plan: School Improvement | mplementation
Maxwell Elementary School has seen ayear of School Year 97/98 Priorities
continued growth in availability and utilization of Goal 3: Student Achievement And Citizenship
technology. Classroomsin first through sixth Benchmark 3.10; Demonstrate student technological proficiency. ...

grade, enrichment and remedial education are
equipped with five computer workstations. Specid
education rooms are equipped with multiple
workstations. At least one computer workstation
and acompact disk interactive (CDI) systemis
available in each preschool and kindergarten

classroom. Two technology labs are each equipped || Goal 4: Math And Science Achievement

The completion of 5 workstationsin each classroom and the addition of 3 computer
labs has resulted in major advances for students. Individual students demonstrated
competency in predetermined areas, documented in students' files, and have produced
exemplary products using a variety of technological information sources and
equipment.

with twelve workstations for student use. Benchmark 4.3 Increase student proficiency.in math and science. .._................
Workstations are also availablein art, music, and NCTM Standards and the Alabama Course of Study have served as a basis for

physical education. This year, students and staff curriculum design that has resulted in modifying classroom practices as documented in
members have received training in integration of weekly lesson plans. End of the year datawill be collected from the DoDEA

technology. An educational technologist was added || achievement test to compare results with previous years.
to the staff this year to assist technology training.

Three science-project labs for grades

kindergarten through sixth have been established. Goal 7: Teacher Education and Professional Development
Additional hands-on science materials were added || Benchmark 7.1: Provide professional development structure for educators. |
this year to further enhance the presentation of All professional devel opment activities are linked directly to achieving DoDEA
science concepts. benchmarks. A total of 36 hours of in-service in use and integration of technology
The school-home partnership is enhanced by have been provided for al instructional staff members. An educational technologist

parent participation on the SIP, curriculum, Policy has been employed to assist teachers in their training and in working with their
and L eadership Management Committees. The students.

PTO and parent volunteer program are vital
components of the MES family. Goal 10: Organizational Development

Benchmark 10.8: Establish technoloay for teachers and administrators. . ...
Electronic portfolios of student work have been provided through the Accelerated
Reader program. In addition, each teacher has writing portfolios on each individual
student. Training in the use of Excel for record keeping and as a grade book have been
provided to al teachers. Lesson plans are transmitted to the school office by electronic

transfer.




Average Ratings of SHP Progress Goal 8: Parental Participation
Tier School | District | DDESS | | Benchmark 8.1;.Implement/Evaluate Multi-Tiered School-Home Partnership......
Co-Communicators 39 39 42 The emphasis has been on increased communication between school and home and on
Co-Supporters 34 34 38 parent involvement in decision making activities. Monthly SIP newsletters with
Co-Learners 2.2 22 34 pictures of students accomplishing benchmarks have been sent to parents. All teachers
Co-Teachers 34 34 3.8 sent classroom newsletters at least twice amonth. Parents have been included on policy
Co-Advisors 3.3 33 35 teams as co-decision makers.
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