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—| Superintendent's Highlights

Fort McCldlan's mission statement, "High
expectations result in high student achievement,”
was exemplified in al the accomplishments of the
'96/'97 school year. Student outcome was
positively affected with an enhanced learning
environment and updated technol ogy.

Phase |l of our new construction enabled 3rd,
4th, LD, emotional conflict, and ESL classesto
move from temporary trailersinto our new 7,322
. ft. wing. Implementation of afour year-old
program, with 75 students, was a great SUCCess.

Hiring a computer specialist to assist in our new
computer lab, adding Pentium Multi-Media
computersto each classroom, and offering after-
school gtaff training helped teachers and students
make significant gainsin technology proficiency.

Welook forward to a school year with anew,
spacious playground, formal computer curriculum
for gtaff and students, and a community math
buddies tutoria program. Welook forward to
continued growth in technology, math and science,
and our school/home partnership. We plan to add
Writing Proficiency to our 97/98 School
Improvement Plan.

A pand of parents participated in aMay 97 in-
service with our staff and gave the faculty feedback
on the school year. They also made suggestions for
future activities that will not only help children be
successful in school, but also successful in life.

DoDEA Strategic Plan: School | mprovement I mplementation

School Year 96/97 Priorities
Goal 3: Student Achievement And Citizenship

Grades K-3 demonstrated proficiency on observation checklists and post-tests.
Grades 4-6 pre/post speed drillsindicate an average gain of 7 wpm per
student. Grades 3-6 improved word processing skills by completion of printed
products per observation checklists. Grades K-6 demonstrated proficiency in
use of Windows on Pentium computers per observation lists.

Goal 4. Math And Science Achievement

Pre/post criterion-referenced math problem-solving tests indicate an average
student gain of 32 points, or 77% improvement for grades K-6. Attitudinal
surveys indicate that 56% math and 70% science post positive average
response. Teacher surveysaction plansindicate increased use of manipulatives
and cooperative learning. The lower guartile in math applications decreased.

Goal 7: Teacher Education and Professional Development
An on-going staff development program, with a technology focus, using peer
tutors and the technology specialist was provided on aregular basis during the
year. Staff evaluations averaged 4.5 on a5 point scale for effectiveness.
Recommendations for SY 97-98 staff devel opment were made using shared
decision-making teams and staff needs assessments.

Goal 10: Oraganizational Development

An on-going professional development program continued to yield positive
results. Software proficiency increased from 13% in '95 to 82%. Word
processing skill increased from 13% in '95 to 90%. Plansfor '97/'98 areto
develop a professional development curriculum, focusing on required student
skills, using group instruction with individual and group assignment/projects.




Average Ratings of SHP Progress

Tier District DDESS
Co-Communicator s 4.38 4.08
Co-Supporters 4.00 3.65
Co-Learners 3.75 3.27
Co-Teachers 3.63 3.66
Co-Advisors 3.00 3.36

1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

Teacher action plansindicate a minimum of two positive contacts per child per
year in addition to regularly scheduled communication. Pre/post teacher
surveys indicate an increased use of volunteers, such as speakers, computer
helpers, chaperones, and PTO Book Fair volunteers. Parent workshops were
provided for all levels, with an average effectiveness evaluation of 4.7/5.0.
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M obility Rate isdefined asthe % of studentswho enter or withdraw
from a school during the year relative to the enrollment.

SAT Results: Because of the way the College Board reports this data, the
% Participating is generally overestimated. The 1996 SAT scoreswere

"recentered" by the College Board.

Standardized Test Results: A Percentile score indicates the % of
students nationally who scored below that score. Quarter(s) are the four

percentileranges: 1-25th, 26-50th, 51-75th, and 76-99th.
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Tier School | District | DDESS
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Goal 8: Parental Participation

Teacher action plansindicate a minimum of two positive contacts per child per
year in addition to regularly scheduled communication. Pre/post teacher
surveys indicate an increased use of volunteers, such as speakers, computer
helpers, chaperones, and PTO Book Fair volunteers. Parent workshops were
provided for all levels, with an average effectiveness evaluation of 4.7/5.0.
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M obility Rate is defined as the % of students who enter or withdraw
from a school during the year relative to the enrollment.

SAT Results: Because of the way the College Board reports this data, the
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Standardized Test Results: A Percentile scoreindicates the % of
students nationally who scored below that score. Quarter(s) are the four
percentileranges: 1-25th, 26-50th, 51-75th, and 76-99th.

Fort McClellan E S
Littlebrandt & Morton

Building 3681

Fort McClellan, AL 36205-5000

DSN Phone:

Fax Number: (205) 820-8583

Commercial Phone:

(205) 820-2420/9151

a A

Percent at Each Performance Level

Grade |Yr | Number [Distinguished Proficient

Tested

Apprentice

Novice/
Undeveloped

Not
Scoreable




